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Goal 1: Increase number of performers:

Objective — Acquire 20-30 Performers

Strategy 1 - Contact previous performers.

Strategy 2 -Increase awareness of the event

Strategy 3 -Reach out to Instructors on campus to convince students to perform.

Tactic 1. Use Email, and phone to contact performers directly to convince them to perform
during the slam.

Tactic 2. Use advertising and fliers to promote the event. Place posters and information in
strategic locations around campus and at different venues around town to generate buzz. Use
press release to spread information about the event through multiple venues.

Tactic 3. Proposition instructors to offer extra credit to students if they perform in the slam to

incentivize students.

Goal 2: Increase Number of Attendees

Objective — Have at least 100-200 attendees during the slam.
Strategy 1 — Use word of mouth advertising to spread buzz on campus
Strategy 2 — Increase awareness through cross promotion

Strategy 3 — Increase Awareness through advertising
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Strategy 4 — Increase awareness through Incentives offered by professors

Tactic 1. Use members in the media club to promote the club to family / friends. Create handouts
to give to media club members (5x8 size) with information on how to join and when to attend.
Strategically camp events to pass out fliers.

Tactic 2. Utilize platforms and events preceding the Poetry Slam to promote the event. Utilize
established platforms to inform audience members of when the event takes place. Offer these
events the opportunity to promote future events with the Slam as well.

Tactic 3. Utilize posters, handouts and multimedia such as commercials and PSA’s on radio
stations to generate buzz for the event.

Tactic 4. Convince Instructors to incentivize student attendance of the slam by offering extra
credit for showing up. Create a sign in sheet to verify their attendance and have students write a

short essay or reflection on the event (500 words.)



